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Looking ahead to 2025 
Our ambitions for 2025 remain clear and bold. We will continue to drive emission reductions 
through:

•	 Product modularization and design principles to lower carbon impact. 
•	 Minimizing air transport for supplier goods. 
•	 Investing solely in electric vehicles to reduce emissions from our company fleet. 
•	 Exploring solar panel installation to supply our factory with renewable electricity.
•	 Introducing a digital Service App to help validate Scope 3 emissions by tracking the actual 

energy consumption and performance of ovens in use.
•	 Obtaining ENERGY STAR® certification for our new Invoq gas models to ensure they meet 

the same high efficiency standards as our electric ovens.
•	 Consolidating warehouses to reduce transportation needs and optimize logistics.
 
A holistic approach to sustainability 
The following pages highlight our greenhouse gas calculations, key actions for 2024, and the 
steps we are taking towards a more sustainable operation. While the primary focus of this 
report is on environmental impact, we are also beginning to include social and governance 
aspects — areas that will take greater shape in the years ahead. 
 
We look forward to sharing our journey and invite you to join us in building a more sustainable 
future.

Climate neutral 
production by 2030

At Home of Invoq, we are committed to making a meaningful impact on climate action. Our 
dedication aligns with the Paris Agreement’s goal of limiting global warming to 2°C — an 
ambitious yet essential target to create a better future for ourselves, our families, and the 
generations to come. Achieving this goal requires a radical reduction in carbon emissions by 
rethinking how we design, manufacture, and operate. Only through conscious and ambitious 
choices can we drive real change. 
 
This report presents accountable data from 2023, sourced from Climate Compass, along with 
our current figures and ongoing ambitions. Each dataset is clearly labeled by year to ensure 
transparency. Having now conducted three climate accounts, a clear pattern has emerged 
— Scope 3 emissions require our highest attention. However, every aspect of our operations 
plays a role in shaping a more sustainable future. ​ 

Key milestones in 2024 
As we closed 2024, we reached several major milestones in our sustainability journey:

•	 ENERGY STAR® certification: Invoq ovens are now ENERGY STAR® certified, meeting stringent 
energy efficiency standards set by independent institutions such as the U.S. Environmental 
Protection Agency and the U.S. Department of Energy.

•	 ISO certifications: Our facility achieved ISO 9001:2015 and ISO 14001:2015 certifications, 
demonstrating our steadfast commitment to quality management and environmental 
responsibility in accordance with globally recognized standards.

•	 Automated end-of-line test: We introduced an automated end-of-line test process 
to reduce energy consumption during final product testing, improving efficiency and 
minimizing resource use.

•	 Improved waste sorting: We enhanced our internal waste sorting systems to increase 
recycling rates and minimize overall environmental impact.
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How we 
measure our 
emissions  
Our emissions calculations follow the internationally 
recognized Greenhouse Gas (GHG) Protocol, 
ensuring a standardized and transparent approach 
to accounting and reporting. For 2025 reporting, we 
again utilized The Climate Compass — a reporting 
tool provided by the Danish Business Authority 
(Erhvervsstyrelsen) — to track and analyze our climate 
impact. 
 
It is important to note a key methodological change 
from our previous report. Previously, emissions were 
calculated based on purchased goods in monetary 

value. Now, we have transitioned to calculating 
emissions based on weight, a significantly more 
precise and reliable method. This shift enhances the 
accuracy of our data and strengthens the foundation 
for future emission reduction strategies.

Understanding the 
three emission scopes

Scope 1:  
Direct emissions from our own operations, such 
as fuel used in company vehicles or gas used in 
production. 
 
Scope 2:  
Indirect emissions from purchased energy, such as 
electricity and heating used at our facilities. 
 
Scope 3:  
All other indirect emissions across the value chain, 
including production of raw materials, transportation, 
product use, and end-of-life disposal.
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Our result 2023 

99.5% 
Scope 3  

0.5% 
Scope 2  

0.1% 
Scope 1  

10,789 
Tons CO2e in total 

Scope 1 — 9.5 ton CO2e 
Scope 2 — 50 ton CO2e  
Scope 3 — 10,728 ton CO2e
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Measuring our 
GHG emissions 
In accordance with the GHG protocol,  
we measure and report our emissions  
in scope 1, 2 and 3.

Scope 1

Direct

Scope 3

Indirect

Upstream activities  Invoq factory Downstream activities

Scope 2

Indirect

Scope 3

Indirect

Company facilities 
and vehicles

Raw material production, goods 
and services, business travelling, 
waste treatment, etc.  

Own consumption of 
electricity and heat

Distribution, product 
use and disposal
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Overview of scope 1  

Scope 1 consists of gas emissions from 
our operations and diesel emissions from 
our company vehicles. Car emissions 
are based on kilometers driven, where 
an average emission factor has been 
applied.  

Scope 1 percentage of  
total emissions in 2023 = 0.1%

Scope 1 Ton CO2e

Transport - owned and 
leased non-electrical 
cars cars

9.4

Energy fuel for oven 
testing (gas)

0.12

Total scope 1 9.5

Transport

0

4,000

8,000

12,000

16,000

20,000

        Gas

Ton CO2e
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Overview of scope 2 

Scope 2 measures emissions from 
purchased electricity for our factory 
at Alsvej and our warehouse at 
Frederikdalsvej in Randers. The electricity 
number includes the use for end line 
testing of all our products before they 
are delivered to our customers. Scope 2 
also includes company electrical cars. 

Scope 2 percentages of total 
emissions in 2023 = 0.5% 

0Ton CO2e 10 20 30 40 50

48.8Electricity 

0.3Transport (electric cars) 
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Overview of scope 3 

Scope 3 covers all production, 
distribution, and service-related 
emissions, representing the largest share 
of our total carbon footprint. It also holds 
the greatest potential for significant 
reductions. 
 
In the 2023 report, our ESG accounting 
approach for Scope 3 emissions was 
based on an amount-based method. 
This method estimates emissions by 
collecting data on the weight (kg) of 
purchased goods and services and 
applying the relevant emission factors. By 
using this approach, we achieve a more 
precise and data-driven understanding 
of our indirect emissions, enabling us to 
take targeted actions for reduction.
   

Scope 3 percentages of total 
emissions in 2023 = 99.5% 

 

  100

    221

 56

  96

39

 62

    216

          842

     386

						            8,536

Travel, employees (flights)

Transport of incoming and outgoing goods

Food

Consulting services

Glass

Chemicals

Electronics

Steel

Use of sold products (gas)*

Use of sold products (electric)*

0 3,000 6,000 9,000Ton CO2e

*Based on an average calculation of Invoq oven in use with a set lifetime span of 8 years. 

p. 14 p. 15Climate report Climate report



Our HOUSE of sustainability​ 

Accountable 
solutions​ 

Accountable 
company​

Accountable for 
healthier living 

Paris agreement commitment of 2°C

Invoq factory ESG and the UN 
Sustainable Development Goals 
(SDGs)​ 

 
ESG — Environmental, Social, and Governance — is at the core of our sustainability 
efforts. At Invoq, sustainability is not just about minimizing our environmental impact 
but also about shaping a responsible business model. This includes the way we 
design and manufacture our products, the services we offer, and how we operate as 
a company.

Environmental
Our annual climate account functions as a valuable guideline, helping us identify 
and prioritize the areas where action is most needed. It gives us clarity on where our 
efforts will have the greatest impact - both now and in the future. 
 
Global production and consumption significantly impact our planet. Every stage, 
from raw material extraction to product use, contributes to climate change, resource 
depletion, waste, pollution, deforestation, and biodiversity loss. To address this, we 
continuously innovate to reduce our environmental footprint. 
 
A key milestone in this journey is our ISO 14001:2015 certification, which demonstrates 
our commitment to environmental management and responsible production 
practices. Additionally, our ENERGY STAR®-certified Invoq ovens help lower energy 
consumption, contributing to more sustainable commercial kitchens worldwide.

Social
We are committed to fostering a safe, diverse, and inclusive work environment. This 
includes ensuring fair working conditions, upholding labor rights, and supporting the 
overall well-being and development of our employees. We believe that a strong and 
respectful workplace culture is essential to long-term success - for both individuals 
and the organization.

Governance
Good governance is essential to maintaining transparency and trust. We enforce 
strict policies to combat bribery, corruption, tax non-compliance, and operational 
risks. Our governance framework, based on our annual risk assessment, ensures 
long-term value for shareholders, employees, and society.

HOUSE of Sustainability
From a manufacturing perspective, our HOUSE of Sustainability aligns with multiple 
SDGs, guiding our most impactful sustainability initiatives. This framework helps us 
drive improvements across environmental, social, and governance areas, ensuring 
we continue to make a positive impact.

Offer leading energy and 
resource efficient products ​(E)

Offer circular products and 
solutions​ (E)

Offer highest working safety with 
our solutions​ (S)

Eliminate harmful materials (S) ​ 

Become a climate neutral 
manufacturing facility and drive 
clean and efficient operations​ 
(E)

Always act ethically and respect 
human rights​ (G)

Drive supply chain sustainability 
(E)​ 

Enable the making of healthier  
and more sustainable food​ (E)

Enable less food waste​ (E)

Engage in company activities 
stimulating the well-being of our 
employees (S)

(E) = Environmental, (S) = Social, (G) = Governance ​ 
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With our products and innovations, we are particularly 
committed to providing a safe and ergonomic working 
environment for users of our equipment. 
Our product provides health promoting cooking 
methods that enables our customers to serve their 
guests healthy, high-quality food with minimum waste.​ 
We also engage in company activities stimulating the 
wellbeing of our employees. 

A very important topic for us is to provide a safe and 
healthy working environment for all our employees, 
being women, men, gender minorities, young or 
elderly, or people with disabilities. ​ 
Likewise, competences and knowledge are key 
attributes for us. Training and education are a vital 
part of maintaining and enhancing productivity and 
innovation skills throughout our company. ​ 

Since water is one of the world’s most limited 
resources, we consider it a key priority to protect 
and use it responsibly. We continuously innovate our 
products to reduce water consumption and improve 
overall efficiency in both usage and discharge. 
Within our production facilities, we are committed to 
minimizing resource use — focusing on energy, water, 
waste, and emissions — through ongoing process 
improvements. 
Our ovens also support water-conscious cooking. 
Thanks to innovative technologies, they enable our 
customers to prepare healthy food with significantly 
less water, contributing to more sustainable kitchen 
operations.

Our CO2 reductions are mainly driven by two action 
areas namely how we by innovative and energy 
leading products can lower our products’, and our 
customers’, CO2 footprint throughout the lifetime of our 
products. ​ 
Also, our climate neutral actions drive sustainability 
throughout our value chain by establishing reduction 
goals in collaboration with our partners. 

Our lean production philosophy ensures a constant 
focus on minimising waste in our operations. The 
highly modularised products minimize complexity 
and postpone user customization resulting in better 
products, better lead times and lower waste.​ 
It is a top priority for our appliances to save resources 
over its lifetime. Durability and recyclability of our 
products are vital parts of this. 

Our HOUSE of 
sustainability​ 
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Reducing environmental impact through 
smart kitchen solutions 

A significant portion of our Scope 3 emissions comes from the use phase of our ovens in 
commercial kitchens. By designing energy-efficient, resource-conscious appliances, we enable 
professional kitchens to lower their environmental impact while maintaining high cooking standards. 
 
Our key sustainability-driven oven features include: 
 
Optimized insulation for energy savings 
Triple-glazed oven doors enhance insulation, minimizing heat loss and reducing energy 
consumption. This also improves workplace safety by keeping external door temperatures low. 
 
Efficient cooking capacity and airflow 
With a unique 7-tray system and increased rack spacing (70mm vs. industry-standard 65mm), our 
ovens allow for higher throughput without increasing energy use. Optimized airflow ensures even 
cooking results with less energy waste. 
 
Smart stacking for energy and space efficiency 
Invoq Stackit technology enables users to double their cooking capacity without increasing their 
kitchen footprint. During off-peak hours, one oven can be turned off, reducing energy consumption 
by up to 50%. 
 
Multifunctional cooking to reduce equipment needs 
The Invoq oven consolidates multiple cooking techniques — including air frying, panfrying, steaming, 
roasting, and baking — into a single appliance. This minimizes the need for additional energy-
consuming equipment in professional kitchens. 
 
Lower resource consumption through specialized cooking modes

•	 Delta-T overnight roasting: Reduces energy demand while enhancing food yield and consistency, 
delivering up to 12% more portions from a single roast.

•	 Air frying technology: Achieves crispy results with up to 70% less oil, reducing both energy and 
resource waste while improving food quality.

•	 Panfrying in the oven: Allows for reduced oil usage while still delivering traditional cooking 
textures.

Smart cleaning and operational efficiency
Invoq oven's CareCycle recirculating cleaning system uses 27% less water compared to previous 
models and reduces cleaning time by 63%. Additionally, 90% of the cleaning water can be unfiltered, 
contributing to a lower environmental footprint.

Advanced technologies for consistent performance
CookTimeCorrection (CTC) technology automatically detects and compensates for temperature 
fluctuations during the cooking process. This ensures consistent quality, minimizes food waste, and 
conserves energy by preventing under- or overcooking.

Connected solutions for smarter energy management 
Integrated with the Open Kitchen IoT solution, Invoq ovens enable remote monitoring and energy 
tracking. This connectivity facilitates predictive maintenance, operational insights, and further 
optimization of energy consumption.

Longevity, upcyclability and material recyclability
While we estimate an 8-year average usage period for Scope 3 calculations, many Invoq ovens 
continue to perform well beyond this timeframe. Their long operational lifespan not only reduces 
the need for frequent replacements but also minimizes the environmental impact associated with 
manufacturing and disposal. 
 
Our design philosophy prioritizes modularity and future adaptability. This means key components 
can be upgraded or replaced, allowing users to extend the lifespan of their oven rather than 
investing in an entirely new unit. Our modular design approach also enables upcyclability, making 
it possible to integrate future energy-saving developments that are backwards compatible and 
retrofittable. In turn, this helps make existing ovens even more sustainable over time. 
 
In addition, we emphasize material recyclability, ensuring that a significant proportion of 
components - such as stainless steel, electronic parts, and insulation materials - can be recovered 
and reused at the end of their service life. This supports a circular economy and aligns with our 
broader commitment to resource efficiency.

 
By integrating these advanced features, Invoq ovens support commercial kitchens in reducing 
energy and resource consumption, aligning with broader global sustainability efforts and helping to 
lower Scope 3 emissions across the foodservice industry.
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Social responsibility: people and workplace 
culture 

We believe that sustainability extends beyond environmental impact — it also encompasses our 
responsibility towards our people and the communities we engage with. Our commitment to the 
Social aspect of ESG is reflected in our focus on diversity, inclusion, employee well-being, safety, and 
education. Below data are based on March 2025 statistics. 
 
Diversity and inclusion 
We embrace a diverse workforce and strive for inclusivity in all aspects of our operations:

•	 14% of our employees have an ethnic background different from Danish, representing 10 different 
nationalities across our team. This diversity contributes to a multicultural, inclusive, and dynamic 
work environment where a variety of perspectives and experiences enrich our culture and 
collaboration.

•	 We value a healthy mix of age groups across our organization. A diverse age distribution 
supports knowledge sharing, innovation, and long-term business resilience. As illustrated in 
the graph, our team spans a wide range of age groups, from young apprentices entering the 
workforce to experienced professionals nearing retirement. This balance enables us to combine 
fresh perspectives with valuable industry experience, fostering both innovation and continuity.

•	 More than half of our workforce has been with Invoq for over five years, reflecting a strong 
workplace culture, long-term commitment, and an environment where employees thrive and 
choose to grow their careers.

•	 We also support flexible employment models, with 3% of our workforce employed under flex job 
schemes, ensuring meaningful opportunities for individuals with reduced work capacity.

Investing in employee growth and development, and the next generation
We believe in continuous development and actively invest in our employees’ professional growth:
•	 Annual Personal Development Conversations: Each year, we conduct structured employee 

development conversations to discuss past achievements and future career aspirations. These 
meetings provide an open dialogue between employees and managers, ensuring individual 
career development, job satisfaction, and future training opportunities.

•	 We are committed to in-house career development and support employees in exploring new 
roles within their current teams or in other departments. Through internal mobility and re-
education, we help employees acquire new skills and transition into roles that align with both 
their potential and the company’s evolving needs. This ensures retention of valuable knowledge 
while offering meaningful career progression opportunities.

•	 We currently have four apprentices, including two adult apprentices, demonstrating our 
commitment to skill-building and career advancement.

•	 We offer internships across various departments, giving students and young professionals 
hands-on experience.

•	 We actively engage with schools, hosting career exploration programs and chef schools to 
inspire the next generation of foodservice professionals.
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•	 We have a collaboration with local municipal authorities on rehabilitation, aiming to help 
individuals re-enter the job market by identifying meaningful job opportunities and offering 
workplace support.

Employee well-being and work-life balance 
Ensuring a safe, healthy, and supportive work environment is a key priority:
•	 We organize an annual well-being week to promote physical and mental health for all 

employees.
•	 Employees have access to smoking cessation programs, supporting healthier lifestyle choices.
•	 Our Occupational Health and Safety (AMO) committee proactively works to prevent workplace 

accidents and improve safety standards.
•	 Our Security Committee - currently consisting of 1 manager and 6 employees - ensures ongoing 

collaboration and provides guidance on all matters related to workplace health, safety, and 
well-being. The committee plays a key advisory role and supports a safe and respectful working 
environment for everyone.

Supporting senior employees
Recognizing the value of experience and expertise, we have implemented a senior policy that 
ensures employees can transition into retirement under flexible and supportive conditions. 
This policy focuses on maintaining engagement and well-being while allowing experienced 
professionals to continue contributing in a way that suits their needs.

Employee engagement and feedback 
We actively listen to our employees and work on continuous improvement:
•	 Our 2025 employee satisfaction survey resulted in an overall score of 3.8 out of 5. 
•	 We analyze the survey results in small employee groups, followed by leadership discussions to 

identify key focus areas for workplace improvements.

 
By continuously investing in employee development, workplace well-being, and diversity, Invoq 
fosters a strong, engaged, and future-ready workforce, ensuring long-term success for both 
employees and the company.

 

In total

Gender in 2025

73% men

27% women

In production

83% men

17% women

In administration

67% men

33% women

In management

71% men

29% women
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Our ongoing journey to 
reduce emissions
To drive meaningful climate action, we focus on specific areas 
where we can make the greatest impact. The following sections 
outline our key initiatives and ongoing efforts to reduce emissions 
across our operations, from product design and production 
to logistics and business practices. Through continuous 
improvements and strategic decisions, we aim to lower our 
carbon footprint while maintaining high standards of quality and 
efficiency.

 

Use product modularization and design principles 
to create more efficient, lower-emission products. 

Reduce the use of chemicals and harmful 
materials in production.

Identify emission reduction opportunities with 
suppliers to improve sustainability across our 
value chain.

Reduce flight transport of supplier goods to lower 
transportation-related emissions. 

Exclusively purchase or lease electric cars to 
reduce company vehicle emissions.

Continue to improve waste sorting processes 
to further enhance recycling rates and reduce 
environmental impact.

Maintain ENERGY STAR® certification for Invoq 
ovens, ensuring continued compliance with 
stringent energy efficiency standards and 
helping commercial kitchens reduce energy 
consumption.

Optimize material usage by maximizing the 
yield from each steel plate in our production 
line, minimizing waste and improving resource 
efficiency.
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